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The Fight List

• You’ve made these yourself
• Prioritizing winter maintenance
• Hiring new employees

• Application you would fight to fund
• What we want:

• You have a problem
• You have a solution
• You can carry out a successful 

project



Know Your Audience

• Your target audience for WaterSMART
• Reclamation employee
• No knowledge of your area
• Can only score your application based on 

what is in the application
• Has less than two hours to read and score 

your application

• We want a project we would fight to fund



Writing
• Stick to the page limit
• Include meaningful graphics and pictures
• Explain the benefits



Do your 
homework 
• Budget

• Support
• Milestones and Tasks

• Realistic and logical
• Reclamation staff 

compliance estimate 
(cost and timing)

• Well-developed project
• Programs differ



What to 
Include
• Application Checklist

• Letters of support



Executive 
Summary

Focus the 
reviewer on 
your project

Frame the 
problem

Tell us the 
solution this 

project 
provides

A couple of 
paragraphs



Evaluation Criteria



Evaluation Criteria

• Guide reviewer by including criteria 
prompts in your application

• Don’t refer the reviewer to another 
section

• Reviewers are usually scoring each 
part of a criteria 1 to 10



• Reclamation grants are posted at and submitted through grants.gov

• Register for Duns and Bradstreet number when you decide to apply

• Call me or the Grants Officer in the funding opportunity

• Attend or watch the webinars we do for each funding opportunity

General Notes



Grants.gov Training





Finding Funding Opportunities
• Search grants.gov
• Download the app
• Set automatic 

notifications



• Check applicant eligibility

• Determine project eligibility

• Know the deadlines

Basics



WaterSMART Program Grants Process

Pre-
Award

NOFO on 
Grants.gov

Application 
review

Selections 
announced

Final scope 
and budget

Agreement 
signed

Post-
Award

Notice to 
Proceed

Project 
starts

Interim 
reporting Final report Grant 

close-out



Contacts

• Melissa Jayo: Idaho and Eastern 
Oregon

• Leah Meeks: Region-wide



Leah Meeks
lmeeks@usbr.gov

mailto:lmeeks@usbr.gov
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