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What is a plan?



Where do you want to invest?



What is a plan?

• Simple, concise document

• Identifies needs
• Improvements
• Replacements
• New Facilities

• Outlines how to implement changes
• Process
• Budget
• Schedule



Define Needs Project 
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Implementation 
Plan

Pursue 
Funding

Receive 
Funding

Design / 
Construct 

Project
Completed 
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You are here

What are 
we going to 
do?

What do 
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do?

How are 
we going to 
do it?

Planning Phase



Your Plan 
Communicates 

your needs 
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Shareholders
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Legislature

Media

Taxpayers

Funding 
Partners



Traits of a Useful Plan

• Fact-Based
• Cites real conditions, risks, costs, and rates
• Removes opinions

• Clear and Concise
• Identifies how decisions are made
• Effective communication

• Collaborative
• Agreement on decisions
• Key stakeholders

• Designed to Update
• Planning horizon
• Timeline to revisit



Grants often require some level of 
planning 

• Financing

• Alternatives Analysis

• Project Benefits

• Cost/Benefit Analysis

You may need a plan



Make the plan



NMID Capital Projects



• Narrative that 
describes the needed 
projects

• Easy to read, easy to 
understand

• Document stands 
alone (doesn’t require 
additional documents 
to use it)

Example from 
NMID



1. Define Needs

2. Define Projects

3. Implement Plan

Planning Process



1. Define Needs
• Aging assets
• Needs to meet changing demands 
• Opportunities
• Risks

Planning Process



1. Define Needs

2. Define Projects
• Alternatives
• Partners and stakeholders
• Funding Needs

Planning Process



1. Define Needs

2. Define Projects

3. Implement Plan
• Project Priorities
• Secure Funding
• Schedule

Planning Process



Parts of a plan

Plan

Scope

Schedule

BudgetNarrative

Drivers

• Scope

• Schedule

• Budget

• Project Drivers (Why)

• Project Narrative (The Project 
Story)



The Project Management Triangle

• Scope – the work or tasks 
required to meet the project’s 
goals

• Schedule – the time it will 
take to complete the scope

• Budget – the resources 
necessary to complete the 
scope

Scope

BudgetSchedule



Scope



Schedule



Budget



Plan Development

Staff

Management

Board of 
Directors



Project Drivers Condition
• assets are worn out

Capacity
• assets are too small

Expectations
• assets don’t do what we want them to do 

Regulations
• assets don’t meet permit requirements

Risk
• assets don’t manage risk the way they need to



Condition Driven
• Assets are worn out
• Rusted, corroded, broken

Capacity Driven
• Assets are too small (i.e. pumps, pipes, canals)
• Sedimentation in a canal or reservoir
• Loss of pump efficiency
• Office or shop space

Project Drivers



Expectation Driven
• Pathways
• Aesthetics
• Automation
• Piping

Regulation Driven
• Water quality
• Ag BMP implementation
• Local ordinance requirements

Project Drivers



Risk Driven
• Lining
• Piping
• Re-routing
• SCADA / telemetry

Project Drivers



Examples projects

Condition Capacity Expectations Regulations Risk

Equipment 
replacement

Dredging of reservoir Pathways Sedimentation ponds Canal lining

Dam repair Deepening of canal Aesthetics Noise or light 
mitigation for facilities

Relocating facilities

Flume replacement Office space Automation SCADA / Telemetry

Shop space Piping Piping

Upsizing siphons or 
pipelines



Project Drivers

• Aging infrastructure

• Flood protection

• Environmental and wildlife protection

• Safety of public and NMID employees



Project Narrative

Capital Project Need:
The headworks require capital reinvestment to maintain their levels of service.  The diversion 
check structure requires replacement with modern technology, as NMID employees are currently 
required to enter the river to add or remove check boards.  Future upgrades would automate the 
height of the structure (using, for example, a bladder dam) to better maintain river flows and 
diversion to the canal.  While well cared for, the masonry and concrete of the head structure are 
subject to the river’s erosive forces and require replacement and reinforcement 

Project Benefits:
• Maintain irrigation water delivery to service area (Boise, Meridian, Nampa, 

Caldwell, Kuna, Unincorporated Ada County, Unincorporated Canyon County)
• Flood risk reduction
• Improved operation of canal system provides benefit to river health
• Decreases safety and property risks to public and NMID employees



Use pictures to tell the story





Use the plan



1. Communications 
2. Applications 
3. Program management

Using a Plan



Communicate 
With

Board

Employees

Shareholders

Regulators

Legislature

Media

Taxpayers

Funding 
Partners

Communications



1. Discuss projects with stakeholders
• Funding Partners
• Agencies and Regulators
• Public and media

2. Cite the plan within grant 
applications
• Needs
• Benefits
• Costs

3. Establish a timeline to review and 
update your plan 
• Projects are developed
• Needs change

Using a Plan



Conclusion



• Keep it simple

• Use your plan to communicate

• Remember the parts:
• Scope
• Schedule
• Budget
• Drivers
• Narrative

Summary
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Scope

Schedule Budget



Scope

Schedule Budget



Scope

Schedule Budget
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