
EMPLOYEE RELATIONS
Idaho Water Users Association



GROUND RULES

 Interactive - please share your 
stories

 Ask questions along the way

 Learning happens outside our 
comfort zone



AMERIBEN

• Founded in 1958
• Culture & leadership training
• Employee engagement surveys
• 360 surveys
• Affirmative Action Plans
• Employer compliance hotline

• Founded in 1991
• Plan review & design
• Tax form preparation
• Prepare annual notices
• Compliance assurance
• Strategic partnerships

• Founded in 1964
• Top 5% of Third-Party 

Administrators
• Serve more than 650,000 

employee lives

Human Resource
& Management

Consulting

Retirement Plan
Administration

Third Party
Administration
Health Claims
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Presenter
Presentation Notes
Confirm that recording light is on!AmeriBen was founded over 60 years ago as a not for profit organization, Idaho Employers Council. Employers pooled money to hire attorneys to keep the unions out of Idaho. The organization eventually became IEC Group, then AmeriBen. The human resource consulting team continues to provide traditional services to many long-term clients.AmeriBen has over 850 employees, most work in the TPA side of the business where AmeriBen processes claims for employers who are self-insured. The majority of these clients are located outside Idaho. In addition the Retirement Plan Administration team provides retirement TPA services to over 400 employers mostly located in the Pacific Northwest. Employers who are clients of our TPA Health care and retirement plan groups, are invited to receive the weekly Explorer Newsletter and participate in Webinars on a complimentary basis.   



• Employer hotline
• Affirmative action plans
• Training & leadership 

development
• Compensation plan creation, 

updating, and review
• Employee reporting hotline

• Organizational development
• Succession planning
• Employee engagement, 

satisfaction, & opinion 
surveys

• 360° evaluations and coaching
• Human resource compliance 

and best-practice audits

SERVICES

4

Presenter
Presentation Notes
The AmeriBen Human Resource Consulting team provides resources to over 280 clients primary in the Pacific Northwest. These services are a combination of memberships and projects. These membership and project services are not part of the complimentary services provided to the TPA and Retirement clients. If you have a human resource need, please call us and we can see if we can help you. 



OUR TEAM
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Camille FranksBrian Marshall

Sharon JutilaJon Shipley Michelle Winn

Andy Fujimoto Brenda Blitman

Presenter
Presentation Notes
I want to introduce you to the AmeriBen human resource consulting team. Andy Fujimoto is one of the AmeriBen company founders who were the architects of the AmeriBen culture. Andy retired last December to become the Chairman of the Board when AmeriBen became an Employee Owned Stock Plan Company. Andy is an amazing speaker and is available for keynote presentations. Brian Marshall is both inspiring and passionate in his current role as AmeriBen’s Director of Human Resources. Providing training is a highlight for Sharon Jutila. Because of her deep background in employment law (she was practicing attorney for 2 national law firms and was an in-house HR director,) Sharon provides interesting, informative trainings on a variety of topics. Based in Vancouver WA, Sharon has presented numerous trainings in Idaho during the past year. Sharon is our go-to expert for questions regarding specialized WA and OR issues. Jon Shipley has 10 years of classroom instruction and really enjoys providing communication-focusing training. Recent trainings include Conflict Resolution, Communication, Listening, Stories we tell ourselves, Principals of Power. Jon also leads our AmeriBen Leadership Academy programs and employee engagement surveys.Michelle Winn is our team’s compensation expert. Michelle has over 10 years as a HR Business partner in a variety of large organizations. In 2019, AmeriBen purchased Northwest Data Exchange from BDPA. Michelle leads the work with our cities, counties and other governmental clients. Camille Franks joined our team in 2019, Camille is an experienced HR generalist which specific expertise in resume writing. She is a gifted writer and you will see her work as the Editor of the Explorer.    



Dairy faming in the 
Treasure Valley – l968



Leadership 
Lessons

• Take care of your family
• Hard work seems easy when you have a 

purpose
• Focus energy on things you can control
• Look long-term, there will be setbacks
• Be flexible, success may look different 

than what you planned



Brenda Blitman

• Leadership development & training

• Values-based human resource strategy

• Affirmative action plans

• Diversity & inclusion

• Executive coaching

Experience:  CFO - $100M privately owned company, CPA 
business owner – 500 clients, Teacher 200+ students annually

Certifications: SHRM-Senior Certified Professional, Certified 
Public Accountant, Business & Math high school teaching 
certificates

Education: University of Idaho - MS – Adult Organizational, 
Learning & Leadership, BS Agricultural Economics/AgriBusiness
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Presenter
Presentation Notes
I am Brenda Blitman, the majority of my career was as a Certified Public Accountant providing financial advice. I worked in Public Accounting, as a Chief Financial Officer where I managed the HR function, and owned a CPA practice in Kuna ID. After selling my CPA practice, I shifted to teach high school Math and Business classes. While teaching, I realized that I really enjoyed helping people learn and found my place in adult education. My analytical background supports my work in HR strategy and Affirmative Action Plans. A few clients have asked me to provide executive coaching to their leaders. These experiences have been mutually rewarding. 



LEARNING OBJECTIVES

 Discuss current employee expectations

 Discuss employee relations and employee 
engagement opportunities

 Change lives by developing great leaders



EMPLOYEE RELATIONS
Shifting the focus



EMPLOYEES

 What do employees value?

 Why do employees come to work?

 Has there been a shift in employee attitudes 
towards work? 



Simon Sinek – Start with 
Why 

Daniel Pink - Drive: The 
surprising Truth about 
what Motivates Us

Angela Lee Duckworth –
Grit: The Power of Passion 
and Perseverance 



SITUATIONAL LEADERSHIP

Supporting/Participating Coaching/Selling

Delegating Telling/Directing

Leadership

R
e
l
a
t
i
o
n
s
h
i
p

Task

Source: Hersey and Blanchard, 1977



“To create a high-
performance team, we must 
replace typical management 
activities like supervising, 
checking, monitoring, and 

controlling with new 
behaviors like coaching and 

communicating.”

-Ray Smith

CEO, Bell Atlantic



ENGAGING EMPLOYEES

 What are you doing to engage today’s employee?

 How do you show that you care about today’s 
employee?

 How often do you have a meaningful development 
conversation with today’s employee?



TRADITIONAL PERFORMANCE REVIEWS

14% of employees 
strongly agree that 
their performance 

reviews inspire 
them to improve 

One-third of the 
time – traditional 

performance 
reviews make 

performances worse

Nearly half –
employees receive 

feedback a few 
times a year or less

Source: Gallup, May 6, 2019



Performance Development is…

Analyze

Plan

CoachMonitor

Feedback

Accountability

Expectations

Coach = 
Ongoing

Observe = 
Pay Attention

Communicate

Old – Performance Management

Presenter
Presentation Notes
lets start by talking about performance management? What is it?  It planning the work and setting expectations, It is continually monitoring performance, It is developing the employee so that they have the capacity to perform, It is periodically rating performance (this is where the performance review comes in)  It is rewarding good performance. This model is circular for a reason, as performance management is CONTINUOS!  I am not going to talk about each of these topics individually but each topic will be covered throughout the presentation. 



EXPECTATIONS - COLLABORATIVE

SmartSpecific

Measurable

Achievable

Relevant

Time-
Bound

3/4/2020



FAST GOALS

Source: With Goals, FAST Beats Smart, MITSloan Management Review, 2018



• Be proactive 
• Be consistent
• Promote positive interactions
• Focus on desired behaviors
• Develop leaders
• Talk about values
• One on one meetings

COACHING – HIGH RELATIONSHIP, HIGH TASK



PAY ATTENTION – NOT MONITOR
 Praising

 Immediate recognition – Gotcha!

 Specific examples

 Sincere gratitude

 Reprimand

 Meet in private

 Confirm facts & share feelings

 Encouragement to correct behavior

Source: Blanchard and Johnson, 1982



COMMUNICATION, NOT JUST FEEDBACK
 Schedule as a priority
 Focus on relationships, psychological 

safety
 Establish, update, check-in on 

expectations/goals
 Align with organization’s priorities
 Share feedback - separate praise, 

feedback & evaluation*

*Source: Thanks for the Feedback, Stone and Heen, 2014

Presenter
Presentation Notes
No surprises – Regular check-ins. feedback is current & issues are top of mind, addressed immediately “How can I help you achieve your goals?”Document discussions – particularly valuable if you’re having performance issues you’re trying to address, or if you participate in performance review processes. Manager Tools LLC calls one on one meetings the “single most effective management tool.”



CRUCIAL CONVERSATIONS

Source: Patterson, et al., 2002



CANDID CONVERSATIONS

 Actively listen - 70/30

 Communicate expectations

 Be transparent 

 Be curious, ask questions

 Coach to improve/develop

 Agree on actions



MEANINGFUL ACCOUNTABILITY

 Achievement-oriented

 Fair and accurate

 Developmental

Source: 3 Reasons why Performance Development Wins in the Workplace, Gallup, 2017



REFLECTIONS

 What can I do differently to improve my 
relationship with the people that I lead? 

 What can I do differently to improve the 
relationships between the people that I work 
with? 





CREATING A SAFE SPACE - VALUES BASED TEAM BUILDING
28

6. Results support purpose & shared values

5. Help each other with commitments

4. Willingness to engage in conflict

3. Trust & transparency

2. Connection & caring 

1. Common purpose & shared values 



QUESTIONS AND FINAL THOUGHTS
It’s all up to YOU



THANK YOU
Brenda Blitman, SHRM-SCP, CPA
Human Resource Consulting Manager
2888 W Excursion Lane
Meridian, ID 83642

bblitman@ameriben.com
(208) 488-7629

888-716-4482
hrc.ameriben.com

resourcecenter@ameriben.com

Please call us to continue the 
conversation!
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Presenter
Presentation Notes
Thank you for sharing this time with me today. You will receive an email with the SHRM and HRCI credit information along with an evaluation. We appreciate your feedback and use it to improve our services. Please reach out to me with any additional thoughts and questions that you have about this webinar. Answer Questions. 
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